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Sunday, June 12th, 2011
• Arrive in Boston

Monday, June 13th, 2011
• Introductions
• Overview of the Week
• Session #1:   Water Diplomacy:  Diagnosing the Obstacles to Success (S. Islam)
• Session #2:   Collaborative Adaptive Management and the Key Principles of a

Consensus Building Approach to Water Diplomacy (L. Susskind)
• Opening Dinner

Tuesday, June 14th, 2011
• Review of Day 1 Questions and Reactions
• Session #3:  A Preliminary Problem-solving Exercise:  Understanding the Interaction

Between Scientific Knowledge and Political Context  (S. Islam)
• Session #4:  Teaching Others About Collaborative and Consensus Building in Water

Diplomacy: What we know about effective teaching and training  (L. Susskind)
• Evening Free

Wednesday, June 15th, 2011
• Review of Day 2 Questions and Reactions
• Session #5:   Understanding the Dynamics of International Transboundary Water

Diplomacy (Guest Lecturer)
• Session #6:    Small-group work to introduce the on-line workbook as a

teaching/training resource
• Boat Tour of the Boston Harbor
• Dinner in Boston's North End

Thursday, June 16th, 2011
• Review of Day 3 Questions and Reactions
• Session #7:   Modeling, Forecasting, and Scenario Planning:  The Tools for Joint Fact-

Finding in Water Disputes (S. Islam or a Guest Lecturer)
• Session #8:   Mediating Water Disputes:  Theory and Practice (L. Susskind)
• Preparatory Sessions for Role Play Simulation

Friday, June 17th, 2011
• Complex Role Play
• Role Play Debriefing and a Discussion of Debriefing Techniques  (L.Susskind and C.

Ashcraft)
• Review of the On-Line Training Manual and Follow-up Interaction with the Water

Diplomacy Network  (N. Susskind, S. Islam, and L. Susskind)
• Closing Dinner


